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4 industrial laws,
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~ day was to bring them togother.

L ‘learned to uso the Industrial laws to

L

e |

i‘i yegn employers and employes at a time when
was It was unfortunate that unionists had
the grave detriment of the community.
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-

" The Fisher lectwre in commerce, which
‘was ostablished “many years ago as the
result of an endowment of £1,000 to the
';lﬁ'ﬂiﬂl Unlrerﬂ& by Mr, Joseph Fisher,
‘wag delivered at the Viclovia HMall, last

‘night by Sicr Henry Braddon, of

an “Company Law.!
" Henry took for his subject

we." Responsihla peoplo

with the diagnosis thian with the
HE Ihﬂﬂghb it wonld be bzeful

to the chauge, and in a

je conditions of those times.
‘Older days comniunilies were

and mang, and thy “fe citis
largely selfcontained.

Publie Duties Undértaken.

In many of thesd “freo cition’ tho guilds
rose 10 their highest pinnacle into virtual
réppblics. * In' return for the status they | AWR
secured the guilde undertook certain pub-
lie duties and paid ducs to various wuthori.
Hew.,  Amongst thelr doties, foy nstance,
they policed the. strécts in many cities,
-Iﬂﬁihf-‘il‘ best r:-t,tql they wers animated by
& fine sense of eivie poligation, and they L
ﬂ'ﬂ"iﬂd_ OUt  same w':,ud:,rf“l 11.*511:1-lk I;I I'H'Hrl'l! F‘-'Irll.’.'l ﬂ.“l’l thnlthﬂ}' [‘ﬂlr\llllfd h#'
orehiteeture, roads, eanaly, and tho like. { tihty,
Guilds were sametimes simple, embracing
ong craft, and sometimos somplex,

tereating exnmple of Lhe lutter
gubd wﬁi

were three grades—the master
neyman, snd the lpprunlim—nil

who is superintendent ‘in  Australia for
: Dalgety & C.o, and is a well-known
{authority on economies. Me. S
Booth presided, and Profcssor Rennie, the

Acting Vice-Chancellor af thoe University,
Lﬂ‘ = P 3 gl b -, ®
‘The chairman i introducing Sir Heney,

mid  that was tha first time the Fisher
{lecture had besn delivered twice b
one man.  Thirteen years ago Sir Heory
at their request bl delivered the leclure

'vey, of the old Guild xystem, and a com-
on of some of its features with the
eonditions of to-day under present indus- i
Eﬁl b i Aus-| the l[mnl_t*n for a while, and in turn were
i, he said, realised that all was not | Subplemented, and to some extent - dis TEPeT
Ir‘,'l'ﬁl! with iml,tli:ﬂfial conrditions, Ih:‘:t“‘ﬂ:l:.-r: l*lrwm] hy joint stock capital.  Under this cpoch of the “iree citier” — was
would beé wide divergences of opinion hoth
in disgriosing the trouble and in suggest-
g remodies. | 1Mo wak concerned rather

B glance backwand, ot any rate
. the syetems of the [ust, i‘i":'
B0 delermine whicthir sucly n survey Rug= [ R LY the. wiige-workensssi
ed  some line of aption for thelp own
groubles. The goilde of the thirteenth,
gourteenth, and fittcenth tenturies acliioved
B extraordinary guceess, & suceess merited
#bd explained by the fine; charactervistics
derlying theiy activities, " Later on world
somditions began to  alter with  ever
mmercasing rapidity. The guailda-wfee too
melastic, too jealous of their privilegos to

two they passed AwWay. In tiecir best
' they were animated by excellimt
and they were pdmirably suited o
In thoso
g prodon i
‘mantly agriculturdl, indestries’ wore rela-
'WT small, and markets were

2 Were

ch ineluded doctdrs, apothecaries,
and haberdashers.  Within each guild { understate tho case,
there was much that was adnorable, There
tha jouor-

each grade.  All theee grades were proud
of the skill of the partieninr craft, anid all
jealods Lo mainlain its repulation, Only | ployers the

' ' . 100 ax- unfortupate, A
an approved master, of goml character, | W cesponsibility towards employes

Sydney,

commodating. thoir structures . in ths new

conditions, .qpfi gradoally “they drifted || itsolf bought o all. No. master coull
into a condition where they did not oven

guarantee good work.

Good Features of the Guild.

]‘Ile:ilin'g with the goad featurea of  the A Voluntary Assoclation.
guild, Bir Henry kaid that first there =vas
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| ond short in winter, G

o of wank
| | was wnknown, and dayligh
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| | something like 39 3n the year, a

and partly in housing and
stemed o be some fairly valid

tury

end no individual advertiscment.

X i - AR fox the fine wtaudard OF wark Gpon ek
al I a‘ y | the guilds existed. Tho long

: . W. ‘hours wera mitigated by many oliday

AP TIA . 10 Wor

work was done on Sundays or hnlidays, ¢ em

Vages were also difficult 1?:-: mﬁnplﬂﬂ?‘g-:f '

C L . - i i the i fect data : oldes !
ployers and | s e et e e e

money:
u

. _ _ ior the statement l:.ltut. ‘m the Iﬁlt;].;p t;n
SRR T , : | ourneymen  had enough to li

according to Sir Henry Bradden, foread a wide l dﬂ‘f;nt‘l}‘- Probably, ns-n-mitm? nfvgm‘:ﬂ

‘the urgant need of the parison, they.were rather better paid than

' in_ Europe in the davs immediately pre-

ceding the war.  All mastérs had squal

3 © Disputes and griovances wers often basod not upon real grievances, but | O o aLE e ot
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aimed at securing monopolies for political ends. permitted to crush the weak.  Mastors

[ were forbidden to buy up raw materials
- an corder  detrmentally " to affect olhers.
Thera were in somé guilds regnlations for
Fhﬂ compulsory sharing of raw matetials
i such eases, and somelimes tihe guill

pass a journcyman to another master by

the offer of higher wages. There wers no
'{ secret discounts or sllowances to bLuyers,

The guild was a voluntary association

Y the

neymen and - approntices, and the partieis
patwon of all in guild affeics; esecondly,
. ]there was prideé in the product of their
hand, in the, honesty and materinl  of
the workmanship, * nnd
finisli; anhd thicdly, thére was pride of {jand  perpetuated trade  secrcts
locality and mnatiomality.. The guild ‘de- methods, The  sense- of
manded and insisted wpon a high standard within a  guild was greatly . streng-

pledged by oath to defend the common
mterests, In operation the guild was in
effect what they would style a corporation,
a legal entity. The guilds fonght ktrenu-

ongly for the wirtual ‘monopoly of the

in' the | artistiz' |} trades concerned, and jeauolsly ‘preserved

| m’l
unity

“A sur- | from dts members, and this civie‘pride evis thened: by their  feasts  and  entertain-

remedy,

o One

century

il

An ins | cmploye.

employed.
to  take | degated the daily control to directors and
M RREErS, The latter
Licularly the salaried sorvants of the ownpers, just!|

Could all this
The trouble under

of them,

innst

.‘_llzn!.l phage I”It'l"i': had been wvery little pos.
sibility ol direct contact between the legal | :
owner, that was the sharcholder, and the "i“:‘"%l“:"t“r E";*':' P“E”ﬂl befare “I M*‘"’?"“l:ﬂ
The sharcholder  always de ||icd out, . Une "0l jihe PEIDCIPAL LCAS0TIR

' s anai|for its decline was that the potty prinei-

reinitting responsibilitios, {
t‘imu for setting lllp lhhrirc‘t contact with
the operatives, and the channel of com- . - . :
munication was often through the fore- yand  markets, widened internationally,
men, not always the happiest type of in-
termediaries.

Employer and Employe.
%‘ilnprm‘ﬂd in auy way?

movement was sporadic and comparatively
snadl
there wiore other emiployers who were slow
to reooimise oy claims on’ behiall of the
wage-carners, and their atutade demaunded
the emplover's canoe,
! -.mmi:.-my

volume, Un

With the limitod
it seomed to bo nocessary to
the canscionsness of the share
holders, =0 thnt they might become alive
io the obligations of awnership, n phase
as yel not realised by the vast majority
The serions aspect of Austva-
lin's inddustrial laws was fuondamental,” The
vory atmosphers of the court, with its op-

necessarily  work | againat
[riendls relations hetween employer  and
Fvidenee tended to the extrome
was the | on both sides, because each litigant know
thaet it opponent would certainly nob
There was here no
particle of the round table spivit.  The
present-tday  industrial Iawe forced a wide |

denced ‘itself” in public work. - After the (jment in which all grades joined. The guild [ vl 1o |
passing of the ﬂ]J.Jild big private I!;t:lnmt !‘“'-"'-"':,'“lf.‘“l LS "{‘i"“mh{’“. with ’.“'i'ld“’“l aid’| RECALSS - Per  capita E‘tﬂdlltﬂmﬂ'ﬂ i

ships, the gréat trading housces, carried |[1! BICKNCSs, and somebimes wit » _

i Wi R el tary assistance to a needy member. © About : immensely assisted by _irau-.--"ltl&qr petwoen |
the middle of the 16th century, the glrmt 48 stales. plus the trem
abou

ended, and with it there began a gradual
decadence of the guild, though another

B 1 L - T
were in essence | palities and powers of Europe aggicgated

into larger political units, and the indepen-
Be active, 1 dent eities where the guilds had
o of Jarka Hmitad MRLTG ¢ | epecially strong, bBecame merged into their
imanagers of large limited Ability  com- [f EDe R led f
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snffered from the strain under their un-

been

loeal to State dimensions,. and the State

Thov had littla authority began to intervene in the regu-

selves to the changed eonditions,

the other hand,

combination of public  meetings,

equnl in | gap between employers and employes al

could take in an  apprentice, and the | ployer _
former was_ bound &imself  to teach | wis, to sy the
the Jnd, He ecould not devolve that|to -realisa . when

dity upon anyone olse. The apprentice |most of

to Ind st
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Sonttaeh sl become tie
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lived in t}!u ww!.d‘hﬂ? ulnLl"; firkt ;;1:

: pruntir;. mﬂg.,h .hl'.-u:u:;l nw’l;m’_ by o multipliclty of swards; not l.'l'l..'lf}' by |

1f. had i‘:ﬂﬂl Iﬂe um;]tidui of m':i uw::.#ﬂ:::;fn‘lmir ;él;tmi
nd .

by, “eon i::*': l]i?i:m. ?\F.Iuphlp time ho

d correction: by the oo iy t;ll:'.'
a 3 the & ot L.
the form of beating, provided he dd it nl‘;“rlﬂf' be able to devota

'ms.. . whouls ﬂwn! often ocoupied in defendi

te ngainat vexations or frivol

e ous chargea in the I.'ud_um'fl} ﬂbuﬂ:.
‘f‘gﬁ.ﬂ“ﬂf | Entorprise Discouraged,

Enm:iu_u., his Aty
d 'f'ﬁm his interes
_ .

to natess the chanoes

s Jannched out upon wo
oking o [but who W
. - The feotraged by

a time when tl
was to bring t

very piten by

sponaible visitors
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R A AT dowen ciges of re-
Mo hnd known *?‘.n enme to. Australia
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n_ court fixed
the “detailed conditions of ‘work.
The employer was harassed and hampered
not merely one award

~of suceoss i

me :E rise hore,
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urgent need of tho day !
m togethor.  Upon @m-
inevitable effoct of these laws

gense  of  em-

loast,  diffioult

but

to expinding his

{ they
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Ahere || The inevitable result wag that
enterprising competitors came into
arcna=—the private. merchunt,  and' the
manufaciurer. Great houses basod on pris
vate capital, and wholesalo, traders in all
markets became exbremely active,
them the democrndy of the guild was un-
known, and the mabual worker was rele-
gited to a lower Jevel. Another renson
tor, their decay lay in the growth of nven.
{ion, and the ntilisation of machinery.
"As the fing human relationship ol
guild slowly disappeared, there came upon
the scene vavions new features—atiempis
at combinitions of aworkers, octanoiml
istrikes, the destrnotion of machinery by
aragessartiers, and. riots,  On _ihe
Jiand the wnthoritics denied the vight

lation of industry, including the guilds
India and America came into’ the field

while the guilds, with their intensely
local sentiment, failed to adjust them-
;"L new
spirit was abroad entirely opposed to 'the
narrow conservatism "of the guilds.

xisting conditions: was Decay of the Guilds.
that no one was specially  to blame, but '

some remedy wos urgently needed. ;
werg some private employers in Australia
mastle | 1o-day who had set up® faivly sound rela-
eonfined fo folk living in the immediate | HONS with their employes, but as yet this
vieinity. " Political subdivisions worpe smnil

monra
the
the

Ta

the

ather

of

The

iild had no flexibility to pieet the guow.
ng needs of expanding communities  and
markete, . Guild: monopolies  and. yirive
Joges were oversgealonsly guarded, render-
ing these institutions iucapable of

ac-

k

argn it was not oasy

to  establish  comparative m:‘l'l‘.‘hlliit'lg- |
powers,  Wagos were paid. pllxtlﬁ in m
clothes,

 drawn from Cheir own ex
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they then horraw” helj
countrivs?  Unfortus
‘h?‘dﬂ.h iﬂfﬂl"lﬂl ‘
‘tions,. and "in any o
keep within the Anglo-Saxer
United Kingdom had kep
pulsary arbitsation, and b 1{" |
t{{_rgn the round<4able method
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| I“__lli'thu" councils, Her economie. moe
At tiie moment was grave.  Sha wag'f
with "vustly greater diftieg )
Australia, and directs coniieel
\:alun were not eaxily mlfe
States of America had no compulso
bitration.  American labor conditions were
a little difienlt to understand in edmps
son  with: the Australian until
broad features were ‘realised. Their labos
world. was in thres tiers, the Ameritan]
horn on the indostrixl box-eeat—and hed
wag  in . _a .. fairlyi ‘considerable]
degrea  unionised—then  the | white]
foreigmer,  doing the Cand
work, and finally the black engaged
nal servieg in all its varied
eso elementsd did nok reddily comb
for & big indnstrial upheavak  Ont Lof
some 26,000,000 paid workers, ‘only ahout | -
3,000,000 were in the Federation of Labogd

mone- | world, and the sale o

|

 highest class of ‘machinery had lel. to the

ltion of those parscnal contac

- =

recognising (hat,

Mass production and = liberal use of the

their, prodacts mae|

ket dmplied by 112,000,000 8f pe mgl'_'."
high individual purchasing power,

enabled high wages to be paid i
mstance, that Australinn wages, T 1
lowing for their greater cost of  living
Their unions. did not insist i

wages, as did those in Austealia, and i
them the skilled, rapid worker reaped the
rewnrd of his greater efficiency. They were

casily, able ‘to pay the high wages, bes

cause the increased output bore the costy

Welfare Schemes.

i
He had. come away from the _Unihiﬂ
States with a stropg imptession  that
Americau employers in recent years wepa
making considerable advpnces towardsr
setting up beller relalions h"l'l"ﬂh_.__ oyes,
through welfare. schemcs of various kind&
clinics, 'librarjes, and places for recreation
for the Wwage-carnera -~ Employers hoW
seemed to be moving in the divection ot
schemes to interest tho. wage-sarners an{
the enterprises -in which they workedsy
The main idea was to give the smploye sy
voice in the mapagement, so that ghes
ances could Lo brought ug, th e
nised_channels, and could be settipd an
friendly ., discussion. - There were (oN
in the States over S00.suth employd Te
presentation ?h"! in opcration, cOvERAg
1,177.000 emploves. . Auother movement
in the came generad = won . Was d
buving by workmen of sharez i pu
utilities and corporate cRterprises,
cording to & tecent compulAtiop if
come intw the  mvestment —ReM
500,000 new amploye invostors sgtiing
last  seven years. A PR L
had mow n persomal interest in the cnt
prise from which they drew wages, 4K
of the mosi ggmificant Soalares Appeal
to be thatyin o countey where fhs St
fiefal hodtilities of the, compuisary S
did, ot exist’ o Aces movems
gpreading. having for 1te wim thes
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ely Cgulla. o
X Australian emplayecs wens Sy
mike the: requisite eftort whegever -
conditions  wik'e saitable: and

werg ready to do their




